Project:  Treasurer Duties for VPE Activities Committee

Project Name:  Automation of VPE Activities Financial Transactions and Records
Purpose:  Streamline financial transactions and eliminate manual entry from Quicken to QuickBooks
Stakeholders:  VPE Activities Treasurer, Finance Committee Accountant (as needed) and Office Manager
Team Roles and Responsibilities:
Finance Committee Accountant and/or Office Manager:  
· Refresh interface (occurs daily with all accounts anyways – no extra work)
· Provide month end report of account to VPE Activities Treasurer
VPE Activities Treasurer:  
· Obtain Monthly Financial report of account from the Office Manager
Elimination:  With interfacing the VPE Activities checking account with QuickBooks:
· Manual entries into Quicken by VPE Activities Treasurer
· Manual entries from Quicken into QuickBooks by Finance Committee and/or Office Mgr.
· Manual potential key stroke errors by all parties
· Internal audit committee as all transactions included in QB to external accountants vs. a total
Enhancements:
· Streamline reports of all VPE Financials to be the same
· Real time reconciliations
· No need for Quicken Software program
· No need for separate laptop for VPE Activities Treasurer
· Audit now the same method as all VPE Financials

With the elimination of the VPE Activities Treasurer laptop, VPE activities donated it to the VPE Office / Board of Directors for use at board meetings, etc.

Submitted,
JoEllen Wuerzburger
VPE Activities Treasurer


